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In recent years, the industrial has been restructured, resources integrated,
business cost raised and regulations of land planning modified in some
developed areas including the Pearl River Delta and Yangtze River Delta.
Responding to the changes, a unique new type of real estate development
based upon thematic industries appears, combining investment,
development, operation and servicing together. By grafting developers
with industrial resources, operators with thematic industries, the model
has the characteristics of not only common commercial and residential
real estates, but also Thematic Industrial Park. It creates both social and
economic benefits, produces yield enhancement products, and gains
attention of the government, developers and the society.
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“One Stop” service content of the design and consultation for the Thematic Industrial Park
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Category of Thematic Industrial Park
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Operation and design strategies for the urban regeneration of Thematic Industrial Park
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Following the models of “Red Town” and “Bund1919” which set

forth the opportunities of the creative and innovational urban real estate
project which are usually resulted from the balance among the government
interests, enterprises and the social benefits demand. Meanwhile, overall
benefits determine the investors’ investment strength. The project
design needs to demonstrate the unique patterns in the procedure, style,
capacity and function. In addition, the operational status can affect

the final results of the project directly. The dynamic adjustment for

the business format and continuing activities will act as the important
characteristics for the project.
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Searching for the innovational model of the industrial park for
“Blue Ocean within a Blue Ocean”

HmE

Abstract

ENFRFEAFL. HENERB
=, FlitFEiA A RB R EMIE
B ‘BB . FliERREXN it
MEERE, BEEENRIEE, FER
SRk, EA— TETHEEMENHR
IMEERNE. INARBHEML. F
k. BE. EEDETSHEFENEE
ERBIWE. T—EEW R = Ak &R
BREEAREEHEE—NSHIER
SWHIERSMIYES, (RE~IERH
MElriEms, BdREEHRRREZC
FARHNDSeIHEES, DAL (R X
B9 A (A FH RN T AR (E IR T, MUiek
T SEEEERHNERLAEN “GE
EEREN . ERME, BAXSH&~
Wit =RHEBIEEELTF “¥50" K
&, BEET, FUERESEHEK (—
BRSFEESR), REKREEWEARHEK (8
FEFEK)

In comparison to the traditional commercial real estate which only requires
development and sales, the industrial estate is believed to be the “blue
ocean” for the real estate development and operation. For the industrial
estate, operation and sustainable development would be more important
than the land development as well as the self-worth achievement. It
requires the high quality for the investors in regards to the areas of
development, investment, operation and financial capability. A successful
industrial complex depends on the developer who constructs a platform
which constitutes a variety of the services, and this platform would round
up a variety of the industries together. The effect of aggregation will form
the core competitiveness and innovational ability to upgrade not only the
regional industry but also the urban value. Therefore, the developers
require “Comprehensive operation capacity” to make aindustrial complex
successful. Unfortunately, most of the industrial estate developments are
stillin “half blind” status which resultin poor efficiency, long developing
period (generally 5 years) and even longer investment return period (more
than 8 years).
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The plant configuration strategies of the public space in the Thematic Industrial Park
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As arapid and comprehensive developing property form in recent years,
the planning and plant configuration of urban theme park need a strong
correlation. As one of the important contents in planning system for the
industrial park, the plant configuration is an important part for achieving

a successful planning. Following the correct planning principles, a good
plant configuration would help to build an ecological and humanistic
environment. It would help to boosting the formation of the “ecosystem” .

Therefore, under the current situation of lacking the theory for the
creation system, it is extremely important for us to have the further
research in regards to the operation and strategy of the public space.
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The case studies for the urban regeneration of the Thematic Industrial Park
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Shanghai Sculpture Space ( Redtown), Shanghai
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Minsheng Dockyard District Renovation, Shanghai
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Hanyangzao Cultural Creative Park, Wuhan
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Xinhua Road Urban Regeneration, Shanghai
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China Fashion Island, Jiangyin
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IHD Valley, Tlanjin
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Forte No.4 Pharmaceutical Factory Renovation, Shanghai
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	1. 主题定位上海金融港= 金融市场功能型服务区+ 都市滨水旅游商业。金融市场服务需求、都市滨水旅游商业、政府有关规划及投资主体的特征构成了项目定位的基础；2. 规划形态拟分为四大板块：一是信息港，新兴金融品交易市场+ 上海金融文化展示；二是避风港，设计酒店+ 金融家俱乐部及公寓；三是企业港，金融会展中心+ 金融机构办公总部；四是品牌港，高端品牌零售展览+ 商业配套 。3. 业态规划通过城市设计、空间改造设计和环境整合，实现项目价值最大化。利用开放空间整合办公、商业、会展等公共功能；利用围合空间分摊酒店、公寓、俱乐部等私密功能，项目拥有长达700 米岸线；利用合适的设计手法对岸线、户外区域进行划分，形成具有特色的公共开放空间。4. 项目影响在定位基础上，进行特色的分析与设计。一是进行保留建筑的容量可拓展性分析；二是结合功能业态进行原建筑的适应性分析；三是结合项目经营性程度进行项目收益分析；四是结合环境特征进行公共空间设计；五是结合商业规划进行开发周期与建筑布局的分析。
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