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How to approach refined design in real estate development
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While the rest of the world is marveling at the quantity of urban

construction in China in recent years and the amazing speed of construction,

the domestic design agencies are also facing a series of challenges:

1. Lifestyle convergence in the context of globalization;

2.Convergence of construction means and construction material;

3.The project management capability of owners is uneven;

4. Architectural design practitioners are generally younger;

5. Demanding requirements for quality in construction;

A few design agencies are responding positively to these challenges and
refined design throughout the whole construction process is taking the
mission and responsibility of the future in this field.
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"Party A Party B" on-site exposure - W&R Refined Design Theme Salon
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With more than two years of real estate regulation, in this "tough winter”, it

is time for the whole industry to reflect and draw experience from the past
after the continuing difficult situation in real estate related fields. After
the extensive developing pattern of making easy money in the past, the
real estate industry is embracing the next round of refined management.
The refined design is taking the spotlight of the design agencies like us.

Among other things, challenges as convergence of design services,

more and more younger architectural design practitioners, the problems
brought about by the rapid expansion of the owners management team
and the increasingly demanding requirements for quality in the real
estate industry have urged the upstream and downstream institutions to
respond positively. The whole-process refined design and management
has to be the potential driving force behind the real estate industry. For a
mature whole-process design management, W&R Group proposed three
areas, including the internal design management of the design agencies
themselves, procedural control of both parties in a project as well as the
refined design and management of the whole system.
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The beginning and end of design
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This paper, by resorting to the professional experience of foreign
architectural firms and integrating the background analysis of China's urban
construction and the status quo of design market, proposed thatit’ s
compelling for the architectural design industries to take to professionalism
in the future. Taking the firm's design philosophy, technical capabilities
and performance characteristics into full consideration, Shanghai Bingren
Architectural Firm asserts its position of becoming a professional and
creative architectural body; In terms of specific operational work, the focus
will be laid on the pre-project design creativity and later-stage completion
quality control, equaling to the beginning and end of the design work.
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